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 Welcome to Project Yug Parivartan (PYP) 

Dear Member,

Welcome to Project Yug Parivartan (PYP) — a visionary movement dedicated to 
shaping the future of humanity by reawakening the eternal wisdom within each 
individual. By joining this journey, you have taken a conscious step toward realizing 
your unique role in building the Golden Age Ecosystem for Bharat and the world. 

At PYP, we believe every individual is a key stakeholder in uplifting human 
consciousness. Whether you are a volunteer, an ethical entrepreneur, a self-
actualized leader, a mentor, or an institutional partner, your contribution is vital in 
transforming society from chaos to harmony, from fragmentation to unity, from 
ignorance to higher consciousness.

 What You Will Gain Through This Membership Curriculum:

 Clarity on PYP’s Direction & Strategic Model to implement the Vision and Mission
 Insights into PYP Chapter Design Framework
 Guidance to select Membership Type for your personal benefits & contributions
 Training curriculum to align your work, business, and voluntary efforts with the 

goals of this initiative

 How You Can Contribute:

 Engage in structured induction programs and forums applicable to you
 Lead or support initiatives at PYP Chapter levels
 Bring your skills, resources, and networks to strengthen your PYP Chapter

 Why This Matters:

This journey is not just about organizational membership — it is about fulfilling a 
spiritual responsibility to align your life’s purpose with the cosmic purpose of this 
era’s Yug Parivartan (Era Transformation). Together, we work towards a world where 
One Country, One God, One Workplace, and One Family becomes a lived reality.

Through collective efforts, we aim to solve root-level problems and build systems for 
conscious, ethical, and sustainable growth — for today and for generations to come.
Thank you for accepting this invitation to co-create history. Your journey as a Golden 
Age Creator begins now.

With Best Wishes,
Project Yug Parivartan Secretariat

 www.projectyugparivartan.org
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The Project Yug Parivartan (PYP) Chapter at the Pincode/Zipcode level serves as the foundational 
unit for driving the Golden Age Ecosystem within local communities. This grassroots chapter is 
dedicated to identifying, nurturing, and empowering individuals, families, and institutions aligned 
with the vision of creating a harmonious, conscious, and value-driven society. Operating within a 
specific pincode area, the chapter functions as a hub for local engagement, leadership 
development, and collaborative action towards the larger objectives of PYP. Through structured 
programs, regular meetings, and localized initiatives, the PYP Chapter fosters a sense of ownership 
and participation among residents, helping them discover their unique roles in the grand mission of 
transforming Bharat into Vishwaguru and contributing to the global Golden Age movement.

1. What is a PYP Chapter?

4

1.1 – The Chapter Organization

The PYP Chapter is the smallest and most localized organizational unit within the Golden Age 
Ecosystem framework. Its primary purpose is to ensure that the vision of Vishwaguru Bharat and 
the establishment of a Golden Age Civilization is deeply rooted at the grassroots level of society — 
right down to neighbourhoods, societies, and colonies mapped by individual Pincodes.

Through this structure, PYP ensures that no family, no individual, and no institution is left 
untouched by the transformational knowledge, leadership models, and collective purpose that this 
movement advocates. While there will be one Chapter per Pincode, the Urban areas with dense 
populations may have sub-groups under a single Pincode if required.

The Figure 1 below shows the management hierarchy of a typical PYP Chapter. The detailed Job 
Description, KRAs and KPIs of these roles are published as separate documents.
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Figure 1– Organization of a PYP Chapter

The PYP Chapter is not just a group; it is the micro-engine of global change rooted in local 
consciousness. By empowering people at the most granular level to align with the Golden Age 
vision, this structure ensures that Bharat’s transformation towards Vishwaguru is not merely 
philosophical but practically achievable through organized, measurable, and scalable actions.

To Summarize, a PYP Chapter has following contribution to the Golden Age Ecosystem:

 Drives awareness at the hyper-local level.

 Identifies and nurtures future district/state/national-level leaders.

 Converts fragmented good intentions in society into organized collective action.

 Ensures every household gets the opportunity to align with the vision of PYP.
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The PYP Chapter Membership is thoughtfully structured to include individuals from diverse 
backgrounds, each contributing to the Golden Age Ecosystem through their unique strengths and 
aspirations. Members are categorized based on their primary orientation of contribution and 
involvement within the chapter’s activities. The four key categories are:

- Volunteers: Engaged in grassroots action and community service aligned with Dharma.
- Ethical Entrepreneurs and Professionals: Driving conscious, sustainable, and value-based 
businesses and careers.
- Self-Actualized Leaders: Leading systemic change through innovation, leadership, and problem-
solving.
- Spiritual Mentors and Guides: Providing inner clarity, wisdom, and consciousness-aligned direction.

This diverse yet unified structure ensures every member finds a meaningful role while collectively 
strengthening the foundational pillars of the Golden Age vision through service, leadership, 
enterprise, and spiritual guidance. Accordingly, PYP Chapter membership is organized into four 
dedicated networks, each aligned to a specific orientation of contribution:

1. GAVN (Golden Age Volunteers Network) – for Sankalp Vishwakalyankari Bharat goal
2. GABN (Golden Age Business Network) – for Sankalp Vishwadhanrishi Bharat goal
3. SALN (Self-Actualized Leadership Network) – for Sankalp Vishwasamrat Bharat goal
4. SRMN (Self-Realized Mentorship Network) – for Sankalp Vishwaguru Bharat goal

Each of these networks operates with four progressive levels of seniority (Figure 2 below), enabling 
members to grow systematically in alignment with their evolving capabilities and contributions.

1.2 – PYP Chapter Membership Types

Network Focus Target Audience Core Role

GAVN Seva (Service) Volunteers, Citizens Field activation, event support, local movement

GABN Vyavahar (Conduct)
Entrepreneurs, Startups, 

Professionals
Economic regeneration through dharmic enterprise

SALN Niti (Policy)
Leaders, Reformers, 

Changemakers
Systemic transformation through inner mastery

SRMN Adhyatma (Spirituality) Mentors, Healers, Spiritual Guides Inner awakening, guidance, silent leadership

Figure 2– PYP Chapter Membership Types

Figure 3– PYP Chapter Networks Eligibility Matrix

Social Service Networking Referral Networking Mission Networking Ideology Networking

1C-Senior Volunteer - 4

1B-Field Volunteer - 15

1A-Associate Volunteer - 30

1D-Team Leader - 1

Golden Age 
Volunteers Network

(GAVN) - 50

Community Development

Skill Development Trainings

Volunteering for Causes

2C-Elite Member - 4

2B-Senior Member - 15

2A-Associate Member - 30

2D-Corporate Member - 1

Golden Age 
Business Network 

(GABN) - 50

Resource Pooling and Barter

Exchange Business Leads

Sponsorships & Investments

3C-Senior Leader  - 2

3B-Emerging Leader - 5

3A-Affiliate Member - 22

3D-Impact Leader - 1

Self-Actualized 
Leadership Network 

(SALN) - 30

UNSDGs

Research and Development

Problem Solving Discussions

4C-Philosophical Guide - 2

4B-Life Coach - 5

4A-Spiritual Aspirant - 22

4D-Enlightened Master - 1

Self-Realized 
Mentorship Network 

(SRMN) - 30

Scripture Reading and Discussion

Spiritual Questions & Answers

Spiritual Discourses & Retreats
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Becoming a member of PYP Chapter opens the door to a wide range of opportunities for your 
personal, professional, and spiritual growth. As part of this visionary movement, you will be 
connected to a vibrant network of like-minded individuals committed to driving systemic change and 
conscious leadership for the creation of the Golden Age Ecosystem. Membership benefits include 
access to structured learning programs, leadership development platforms, and collaborative 
networks that support your journey in areas such as volunteering, ethical business, transformative 
leadership, and spiritual advancement. 

You can choose to participate in exclusive initiatives like SALDP (Self-Actualized Leadership 
Development Program), specialized workshops, and forums that empower you to maximize your 
potential and contribute effectively at the local, national, and global levels. Through these benefits, 
PYP equips you to turn your purpose into action and become an active force in the Yug Parivartan.

2. Benefits of becoming a PYP Chapter member

2.1 – Key Benefits to GAVN Members

• Access to Purpose-Driven Community: Belong to a tribe of dharmic volunteers working for 
national upliftment.

• Personal Growth through Seva: Build leadership, coordination, and facilitation skills through real-
world action.

• Certificate of Contribution: Recognized quarterly for consistent volunteer efforts.

• Access to Organizing PYP Events & Trainings: Priority roles in organizing, hosting, or managing 
PYP programs.

• Pathway to Higher Networks: Builds strong foundation for enrolling in SALN (leadership) or GABN 
(entrepreneurship) based on dedication.

• Mentorship from SALN/SRMN Leaders: Get nurtured under experienced leaders and guides.

• Digital Recognition Badges: Seva Star, Volunteer of the Month, and other gamified awards.

• Real Contribution to Bharat’s Future: Participate in real-time social transformation campaigns.

2.2 – Key Benefits to GABN Members

• Business Sankalp Design Support: Help in aligning your business with Golden Age principles and 
your higher purpose.

• Golden Age Business Templates & Tools: Access to PYP WISE Village and Towns projects, 
assistance in building mission decks, and branding guides.

• Peer Learning and Strategic Collaboration: Co-create with like-minded conscious entrepreneurs.

• Visibility as a Dharmic Brand: Featuring your brand in PYP events, forums, and platforms.

• Mentorship from Experienced GABN/SALN Coaches: Guidance in business clarity, ethical scaling, 
and value creation.

• Workforce from GAVN & SALN: Collaborate with purposeful volunteers and leaders.

• Participation in Conscious Capital Forums: Engage with mission investors and value-aligned 
funders.

• Recognition as a Golden Age Business: Certification and digital badge after internal review.
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2.3 – Key Benefits to SALN Members

• Leadership Mentorship: One-on-one guidance from SRMN mentors or PYP Core Team.

• Mission Clarity & Architecture Support: Help to refine and structure your transformation project.

• Execution Discipline through PYP Systems: Templates, trackers, and accountability tools to drive 
impact.

• Access to Multi-Network Collaboration: Tap into GAVN manpower, GABN funders, and SRMN 
mentors.

• Recognition as National Changemaker: Visibility at high-level forums, social media, and media 
releases.

• Eligibility for Core Circle and Chapter Leadership: Lead a domain or PYP Chapter as an authorized 
transformation agent.

• Feature in Project YugParivartan Impact Reports: Get documented as part of Bharat’s Golden Age 
evolution.

• Option to Co-Create Policy-Level Proposals: Join think tanks for policy reformation in alignment 
with dharma.

2.4 – Key Benefits to SRMN Members

• Serve as Field-Holders in the Yug Dharma Mission: Fulfill your divine role without publicity, 
attachment, or ego.

• Monthly Mentee Opportunities from All Networks: Assigned seekers from SALN, GAVN, or GABN 
for subtle mentorship.

• Participation in Inner Work Retreats & Silence Circles: Exclusive spiritual deepening experiences 
with select peers.

• Recognition as a SRMN Mentor: Profile in SRMN Directory, badge, and access to mentor-only 
sessions.

• Energetic Alignment with Global Transformation Forces: Collective sankalp meditation and 
healing sessions.

• Author Contributions in SRMN Knowledge Archive: Share your wisdom anonymously or with 
attribution for future generations.

• Nominate and Guide Next Line of Mentors: Shape the sacred ecosystem from the inside out.

• Fulfill Spiritual Purpose without Institutional Limitation: Pure field of seva without organizational 
politics or interference.

2.5 – Combined Systemic Benefits

• Access to ecosystem-wide events and summits

• Visibility on the Project YugParivartan portal (once active)

• Personalized pathway support from the Core Team

• Quarterly upgradation options to evolve across networks

• Contribution to “Bharat as Vishwaguru” vision in tangible and intangible ways
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This section serves as a clear and structured guide for all members across the four networks. It 
outlines the specific duties and expected contributions of each membership tier within their 
respective networks. It ensures that every member understands not only their individual role but also 
how their efforts collectively contribute to the larger vision of PYP and the creation of the Golden 
Age Ecosystem. These responsibilities are designed to foster accountability, encourage active 
participation, and align each member’s actions with the core principles of Seva (Service), Vyavahar 
(Conduct), Niti (Governance), and Adhyatma (Spirituality). 

By fulfilling these outlined responsibilities, members strengthen their own growth while 
simultaneously advancing the mission of transforming the world towards higher consciousness and 
sustainable development.

3. Responsibilities of Members as per Membership Type

3.1 – Key Responsibilities of GAVN Members

1A. Associate Volunteer [max 30 per Chapter]

• Participate in basic and supportive volunteering roles.

• Attend mandatory volunteer orientation and trainings.

• Follow the guidance of Senior and Field Volunteers.

• Maintain discipline in all PYP Volunteer engagements.

1B. Field Volunteer [max 15 per Chapter]

• Actively participate in on-ground activities as per Chapter Seva Calendar.

• Provide timely feedback and reports after activities.

• Encourage others in the community to join Seva.

• Maintain discipline and uphold organizational ethics.

1C. Senior Volunteer [max 4 per Chapter]

• Take ownership of specific initiatives (Health, Education, Environment etc.).

• Support the Team Leader in task allocation and execution.

• Guide and encourage Field & Associate Volunteers.

• Share Seva stories and impact updates regularly.

1D. Team Leader [max 1 per Chapter]

• Lead a team of volunteers for executing Seva projects.

• Ensure monthly reporting of Seva hours and activities.

• Mentor and motivate lower-tier volunteers.

• Represent the team in monthly GAVN meetings.

• Coordinate with Chapter GAVN Coordinator.
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GAVN Membership Level KRAs (Key Responsibilities) KPIs (Performance Indicators)

1A. Associate Volunteer
Participate in basic volunteering, 

learn processes

Attendance %, Training completion,   

Activity hours

1B. Field Volunteer
Execute Seva activities on ground, 

support team

Activities participated,                          

Quality feedback received

1C. Senior Volunteer
Support leaders, mentor juniors, 

drive initiatives

Initiatives supported, Engagement         

hours, Impact reports

1D. Team Leader
Lead volunteer teams, Plan & 

execute Seva projects

Projects led, % Team retention,      

Reporting timeliness

3.2 – Key Responsibilities of GABN Members

2A. Associate Member [max 30 per Chapter]

• Build network relationships and understand PYP’s business ethics.

• Participate actively in meetings and business dialogues.

• Support events through participation or sponsorship in future.

• Follow guidelines for responsible and conscious business engagement.

2B. Senior Member [max 15 per Chapter]

• Attend monthly networking meetings regularly.

• Share leads, opportunities, and collaborate ethically.

• Refer quality connections to strengthen the ecosystem.

• Follow-up on referrals received and update outcomes.

2C. Elite Member [max 4 per Chapter]

• Actively share and receive referrals within the network.

• Collaborate on projects that align with conscious commerce.

• Present business success stories or case studies.

• Participate in strategic planning for Chapter-level business impact.

2D. Corporate Member [max 1 per Chapter]

• Lead ethical business collaborations with other members.

• Sponsor or support chapter-level business events.

• Provide mentorship to lower-tier business members.

• Drive initiatives aligned with Golden Age Economy Principles.
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Membership Level KRAs (Key Responsibilities) KPIs (Performance Indicators)

2A. Associate Member
Build relationships, attend      

meetings, learn culture

Attendance %, Networking actions, 

Referrals contributed

2B. Senior Member
Actively engage, share leads,      

follow ethical standards

Leads exchanged, Engagement %, 

Reporting consistency

2C. Elite Member
Share referrals, participate                  

in key events

Referrals, Meetings attended, 

Alliances built

2D. Corporate Member
Lead collaborations, Sponsor          

events, Mentor members

Sponsorships, # Referrals given,  

Mentees coached

3.3 – Key Responsibilities of SALN Members

3A. Affiliate Member [max 22 per Chapter]

• Participate in discussions and training sessions.

• Support initiatives through specific skillsets.

• Learn frameworks of Self-Actualized Leadership.

• Engage actively to grow toward higher roles.

3B. Emerging Leader [max 5 per Chapter]

• Drive small-scale initiatives under guidance.

• Actively contribute to leadership discussions and UNSDG alignment.

• Report progress transparently to Senior Leaders.

• Build influence within and beyond the Chapter.

3C. Senior Leader [max 2 per Chapter]

• Guide Emerging Leaders to structure and scale projects.

• Align personal mission to the Chapter’s strategic goals.

• Share leadership insights in SALN monthly meetings.

• Build cross-network collaborations for system-level impact.

3D. Impact Leader [max 1 per Chapter]

• Lead mission-based initiatives aligned with Yug Dharma & UNSDG.

• Mentor Senior, Emerging, and Affiliate Leaders.

• Represent Chapter in inter-network leadership forums.

• Report quarterly impact metrics and thought leadership insights.
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Membership Level KRAs (Key Responsibilities) KPIs (Performance Indicators)

3A. Affiliate Member
Engage in discussions,               

contribute skillsets

Participation %, Skills contributed, 

Learning progress

3B. Emerging Leader
Drive small projects, Build 

influence, Deliver progress

Projects initiated, Reporting 

frequency, Growth milestones

3C. Senior Leader
Mentor Emerging Leaders,       

Align with PYP vision

Mentees guided, Project milestones 

achieved, Feedback scores

3D. Impact Leader
Lead mission projects, mentor 

leaders, UNSDG impact

Projects led, # Leaders mentored, 

Impact metrics

3.4– Key Responsibilities of SRMN Members

4A. Spiritual Aspirant [max 22 per Chapter]

• Attend spiritual study circles and dialogues.

• Reflect and share inner progress regularly.

• Participate actively in building the Chapter’s spiritual energy.

• Follow guidance of higher mentors in the network.

4B. Life Coach [max 5 per chapter]

• Support members through 1-1 or group guidance sessions.

• Share experiences on personal growth and self-realization.

• Contribute to interfaith understanding through dialogues.

• Promote balanced living aligned with PYP values.

4C. Philosophical Guide [max 2 per chapter]

• Host discussions to harmonize diverse spiritual perspectives.

• Mentor Life Coaches and Spiritual Aspirants.

• Lead reflections during monthly SRMN meetings.

• Write or contribute to knowledge materials for SRMN.

4D. Enlightened Master [max 1 per chapter]

• Lead Interfaith Wisdom Circles and provide spiritual anchoring.

• Mentor Philosophical Guides, Life Coaches, and Aspirants.

• Represent SRMN in Chapter-wide spiritual forums.

• Provide guidance for drafting the Golden Age Ideology.
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Membership Level KRAs (Key Responsibilities) KPIs (Performance Indicators)

4A. Spiritual Aspirant
Participate in learning, Share 

reflections, Follow guidance

Attendance %, Reflections 

submitted, Growth in awareness

4B. Life Coach
Conduct 1-1 or group coaching,     

Share experiences

Coaching sessions, Feedback quality, 

Engagement consistency

4C. Philosophical Guide
Host dialogues, Mentor coaches, 

Contribute thought leadership

Dialogues held, Mentees supported, 

Publications contributed

4D. Enlightened Master
Lead spiritual circles, Mentor       

lower tiers, Ideology draft

Circles led, Mentored, Ideology 

contributions

The PYP Chapter Curriculum is thoughtfully designed to align with the unique needs and strengths of 
each network within the PYP ecosystem. This section presents a comprehensive, network-wise 
breakdown of the curriculum, ensuring that every member—regardless of their role or level of 
engagement—receives targeted knowledge, skills, and experiential learning to grow as a conscious 
change-maker. The curriculum is curated to deepen alignment with Dharma, expand leadership 
capacities, and accelerate individual and collective transformation across all PYP Networks.

4. Curriculum for PYP Chapter members

4.1 – Common Induction Program

Objective: To nurture and empower members to become awakened, purpose-aligned contributors in 
the mission of ushering in Satyug through Project Yug Parivartan.

Module 1: Orientation & Inner Awakening

 Duration: 3 Hours (2 Self-paced sessions of 1 hr. each + 1 Live Q&A of 1 hr.)

 Sessions Overview:

  1. The Need for a Conscious Revolution

• Recognizing Kaliyug Symptoms in Society

• Systems View: Individual, Family, Workplace, City, State, Nation, World

• Role of Eternal Principles in Decision-Making

• Understanding Rashtradharma

2. Self-Awareness & Swadharma

• Exploring: Who am I? Why do I exist?

• How Points of View are Created

• Barriers to Absolute Observation

• Self-Assessment through SFP Index

• Discovering Inner Calling (Swadharma)

• Introduction to SALDP (Self-Actualized Leadership Development Program)
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Module 2: Functioning of a PYP Chapter

 Duration: 3 Hours (2 Self-paced sessions of 1 hr. each + 1 Live Q&A of 1 hr.)

Sessions Overview:

1. PYP Culture & Sankalp Systems

• PYP History, Purpose, Mission, Ecosystem

• Role of PYP Chapters in the Golden Age Ecosystem

• Core Values and Protocols of PYP Chapters

• Sankalp Circles: Structure, Reporting, Goal Tracking

2. Member Roles & Engagement Models

• Functional Areas and Member Responsibilities

• Taking Initiatives & Leading Local Projects

• Building Your PYP WISE Village and Town Footprint

Module 3: Community Action & Conscious Impact

 Duration: 4 hrs. (3 Self-paced sessions of 1 hr. each + 1 Live Q&A of 1 hr.)

Sessions Overview:

1. Designing and Leading Transformation Projects

• Identifying Local Societal Pain Points

• Designing Micro-Missions (Health, Youth, Environment, etc.)

• Collaboration within and across Chapters (Intra & Interchapter)

2. Documentation, Storytelling & Impact Reporting

• Documenting Personal and Team Journeys

• Basics of Storytelling for Social Transformation

• Formats for Sharing Stories within PYP Ecosystem

3. Public Speaking & Volunteer Mobilization

• Speaking at Sankalp Circles & Outreach Events

• Strategies to Inspire New Volunteers

• Conducting Mini-Orientations & Webinars

Key Outcomes:

• Inner awakening towards purpose (Swadharma)

• Practical understanding of PYP systems & culture

• Active contribution through local projects

• Effective communication of impact through documentation & storytelling

• Skills for mobilizing and inspiring others towards PYP’s mission

4.2 – GAVN Induction Program

Objective: To orient and inspire new volunteers to align with the Golden Age Vision, understand their 
roles within the network, and cultivate a spirit of selfless service through Project Yug Parivartan.
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1A - Associate Volunteer [Entry Level]

Module Objective: Introduce basic volunteering principles, align with PYP Values, and build 
foundational readiness for service.

 Duration: 6 hrs. (5 Self-paced sessions of 1 hr. each + 1 Live Q&A of 1 hr.)

Sessions Overview:

1. Code of Conduct for Volunteers

• Why Volunteerism matters for Yug Parivartan

• Ethics, Discipline, Dignity of Labor

• Behavioral expectations in Seva activities

2. Principles of Seva (Selfless Service)

• 10 Golden Principles of Seva

• Balancing self-interest vs. service interest

3. Basic Volunteer Skills

• Communication, Punctuality, Teamwork

• Reporting & Documentation basics

4. Introduction to PYP Seva Projects

• Health, Education, Environment, Social Causes

• How to contribute effectively as a support resource

5. Orientation to GAVN Structure and Roles

• How the network functions

• Future growth pathways

Outcome: Ready to actively participate in ground-level Seva tasks, aligned with PYP culture and protocols.

1B - Field Volunteer [Action Team]

Module Objective: Equip members with practical skills for independent execution, field coordination, and 
leadership readiness.

 Duration: 5 hrs. (4 Self-paced sessions of 1 hr. each + 1 Live Q&A of 1 hr.)

Sessions Overview:

1. Community Engagement Techniques

• Mobilizing people for causes

• Building trust and collaboration

 2. Activity Planning & Execution

• Event management for small Seva projects

• Safety, logistics, contingency handling

 3. Field Reporting & Impact Measurement

• How to capture Seva outcomes effectively

• Templates for reporting, photo documentation
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4. Handling Difficult Situations

• Conflict management, risk scenarios during fieldwork

Outcome: Capable of independently running small Seva activities and reporting outcomes to Senior 
Volunteers.

1C - Senior Volunteer [Leadership Support]

Module Objective: Develop ownership mindset for project areas, mentoring others, and coordinating 
with external stakeholders.

 Duration: 7 hrs. (6 Self-paced sessions of 1 hr. each + 1 Live Q&A of 1 hr.)

Sessions Overview:

1. Thematic Project Ownership

• Health, Education, Environment – How to lead a vertical

• Setting goals, measuring social impact

2. Volunteer Leadership & Mentorship Skills

• Coaching new volunteers

• Building strong Seva teams

3. Advanced Communication & Presentation Skills

• Reporting impact to Chapter and public forums

• Writing compelling Seva reports / stories

4. Stakeholder Management

• Partnering with NGOs, local bodies, authorities

• Maintaining PYP’s brand integrity in collaboration

5. Resource Mobilization Basics

• Non-financial resources: manpower, materials, goodwill

6. Monthly Reporting & Documentation Standards

• Templates, SOPs, case studies, visual reports

Outcome: Responsible for thematic project outcomes and supporting Field & Associate Volunteers 
for maximum impact.

1D - Team Leader [Leadership Core]

Module Objective: Master leadership for team performance, strategy alignment, and representing 
GAVN at higher levels.

 Duration: 10 hrs. (9 Self-paced sessions of 1 hr. each + 1 Live Q&A of 1 hr.)

Sessions Overview:

 1. Volunteer Recruitment Fundamentals

• How to invite others into Seva work ethically

 2. Communication for Influence

• Inspiring others through personal Seva stories

• Social media ethics for showcasing Seva
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3. Strategic Leadership in Volunteer Networks

• Vision-setting, inspiring through values

• Managing performance through KPIs

4. Building High-Performance Seva Teams

• Recruitment pipelines, motivation systems, retention

5. Data-Driven Social Impact Measurement

• Designing indicators, assessing qualitative/quantitative outcomes

6. Cross-Network Collaboration Skills

• Engaging with GABN, SALN, SRMN for synergistic initiatives

7. Public Representation & Media Skills

• Speaking at Chapter forums, media handling basics

8. Advanced Project Management Tools

• SOP adherence, risk assessment, volunteer management software

9. Training the Trainer (ToT)

• Enabling scale by building future leaders

• Reporting to Chapter Leadership

• High-level reporting skills, dashboards, summaries

Outcome: Owns the success of the GAVN wing within the Chapter, drives alignment with the larger 
Golden Age mission, and develops future leaders.

Level Focus Growth Outcome Induction Hrs.
Associate Volunteer Participation Awareness, Engagement 16
Field Volunteer Execution Skill, Discipline, Responsibility 15
Senior Volunteer Ownership Leadership, Mentorship 17
Team Leader Strategic Impact Vision, Influence, Legacy Building 20

Progression Philosophy Across GAVN Levels:

4.3 – GABN Induction Program

• Objective: To develop ethical, conscious, and collaborative business leaders aligned with the 
Golden Age Economic Model.

2A - Associate Member [Entry Level]

Objective: Orient members to the principles of Conscious Business and Networking within PYP.

 Duration: 5 hrs. (4 Self-paced sessions of 1 hr. each + 1 Live Q&A of 1 hr.)

Sessions Overview:

1. Introduction to Golden Age Business Context

• Principles of Ethical and Conscious Commerce

• Do’s and Don’ts in business under PYP guidelines

2. Fundamentals of Business Networking

• How networks create business ecosystems

• Business etiquette and trust-based relationships
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3. Participation Protocols in GABN Meetings

• How to engage meaningfully in referrals, discussions

4. Understanding the Referral Ecosystem

• Basics of lead sharing and follow-up discipline

• Respecting referral integrity

5. Basic Presentation Skills for Introductions

• 1-minute introductions, elevator pitch refinement

Outcome: Able to participate responsibly in meetings, understand business ethics of PYP, and begin 
relationship building.

2B - Senior Member [Active Networkers]

Module Objective: Equip members to actively generate, receive, and follow through on referrals, 
while strengthening the ecosystem.

 Duration: 7 hrs. (6 Self-paced sessions of 1 hr. each + 1 Live Q&A of 1 hr.)

Sessions Overview:

1. Advanced Networking Strategies

• Creating win-win connections

• Listening skills for opportunity mapping

2. Referral Process Management

• Systems for tracking, reporting outcomes, maintaining quality

3. Presenting Your Business to Networks

• Crafting and delivering compelling business stories

• Testimonials, success case sharing

4. Building Value-Driven Relationships

• Beyond transactions – building trust, contribution focus

5. Understanding PYP’s Strategic Economic Goals

• How your business contributes to the Golden Age economy

6. Ethical Sales Practices within Conscious Networks

• Selling without manipulation

• Serving first, earning later

Outcome: Active contributor to business growth within the ecosystem, aligned with higher values 
and sustainability.

2C - Elite Member [Influencers]

Module Objective: Empower senior business owners/leaders to collaborate on impactful projects 
and drive strategic initiatives.

 Duration: 7 hrs. (6 Self-paced sessions of 1 hr. each + 1 Live Q&A of 1 hr.)
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Sessions Overview:

1. Leadership in Conscious Commerce

• Balancing profit, people, planet principles

• Building influence through values-driven leadership

2. Strategic Alliances & Collaborations

• Creating joint ventures, consortiums under PYP values

• Engaging with other networks (GAVN, SALN, SRMN)

3. Business as a Force for Social Good

• Designing business models with purpose alignment

• Impact metrics beyond profit

4. Advanced Referral Networking Techniques

• Leveraging networks for exponential growth

• Structuring cross-industry opportunities

5. Mentorship Skills for Emerging Entrepreneurs

• Coaching younger members

• Sharing failures and lessons with humility

6. Scaling Conscious Businesses

• Frameworks for ethical scaling

• Managing growing teams with Golden Age principles

Outcome: Acts as a pillar of trust, collaboration, and business mentorship within the PYP ecosystem.

2D - Corporate Member [Leadership Core]

Module Objective: Provide thought leadership, drive ecosystem growth, and anchor high-level 
collaborations.

 Duration: 9 hrs. (8 Self-paced sessions of 1 hr. each + 1 Live Q&A of 1 hr.)

Sessions Overview:

1. Corporate Governance for Conscious Organizations

• Governance frameworks aligned with Golden Age values

2. Economic Leadership in Transition Times

• Navigating evolving markets ethically

• Steering sectors toward sustainability

3. Hosting & Sponsoring Ecosystem Events

• How to design, lead impactful business forums

4. Mentoring Across Networks (GABN, SALN, GAVN, SRMN)

• Cross-pollination of wisdom

• Strategic alignment across pillars

5. Thought Leadership Development

• Public speaking, publishing, positioning as Golden Age champions
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6. Representing PYP in External Forums

• Interacting with governments, chambers, global bodies

7. Driving Innovation for Ethical Growth

• Conscious innovation labs

• Creating next-gen business models

8. Creating Business Legacy in Golden Age Ecosystem

• Moving from success to significance

Outcome: Acts as the cornerstone of GABN, leading from the front and shaping the future of 
conscious commerce for humanity’s benefit.

Level Focus Growth Outcome Induction Hrs.
Associate Member Learning & Presence Awareness, Network Familiarity 15
Senior Member Active Contribution Business Opportunities, Influence 17

Elite Member
Collaboration & 

Mentorship

Sector Leadership, Impact 

Expansion
17

Corporate Member Thought Leadership
Ecosystem Development, Global 

Reach
19

Objective: To nurture mission-driven leaders who operate from Self-Actualization, aligning their life's 
work with the higher purpose of creating the Golden Age through measurable impact.

3A - Affiliate Member [Entry Level]

Module Objective: Introduce members to Self-Actualized Leadership philosophy, Yug Dharma, and 
UNSDG alignment.

 Duration: 8 hrs. (7 Self-paced sessions of 1 hr. each + 1 Live Q&A of 1 hr.)

Sessions Overview:

1. Introduction to SALN & its significance in Project Yug Parivartan Mission

• Why Self-Actualized Leadership is the need of the hour

• Alignment with Golden Age Vision

2. Understanding Yug Dharma in the Context of Leadership

• Epochal responsibilities of leaders in today's time

• Bridging ancient wisdom with modern leadership

3. Fundamentals of Leadership Models (9 Performance Levels of Humans)

• From Inactivity to Mentorship

4. UN Sustainable Development Goals (UNSDG) Orientation

• How individual missions can align with global goals

5. Personal Leadership Assessment Tools

• Identify current level of leadership maturity

4.4 – SALN Induction Program
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6. Ethical Decision-Making & Values-Based Leadership

• Frameworks for integrity-driven actions

7. Introduction to System Thinking & Impact Mapping

• Understanding how small efforts fit into large ecosystems

Outcome: Clarity on how to contribute meaningfully to SALN and progress towards higher leadership 
levels.

3B - Emerging Leader [Project Leads]

Module Objective: Equip members to lead small, mission-aligned initiatives and build influence.

 Duration: 8 hrs. (7 Self-paced sessions of 1 hr. each + 1 Live Q&A of 1 hr.)

Sessions Overview:

1. Project Leadership Essentials

• Planning, execution, and reporting for mission-based projects

2. Building Influence within Purpose-Driven Ecosystems

• Visibility strategies through contribution

3. Creating Alignment Between Personal Vision & PYP Mission

• Mapping personal purpose to Chapter strategy

4. Stakeholder Engagement & Communication

• Managing team, beneficiaries, partners

5. Fundamentals of Systems Change Leadership

• Identifying leverage points in society

6. Leveraging UNSDGs for Social Entrepreneurship & Innovation

• Turning gaps into projects

7. Performance Metrics & Reporting for Impact

• Basics of KPIs for social projects

Outcome: Able to lead initiatives confidently with alignment to the larger mission.

3C - Senior Leader [Network Builders]

Module Objective: Strengthen SALN by mentoring emerging leaders, scaling projects, and enhancing 
inter-network collaboration.

 Duration: 8 hrs. (7 Self-paced sessions of 2 hr. each + 1 Live Q&A of 1 hr.)

Sessions Overview:

1. Advanced Leadership Development Models

• Archetypes of transformative leaders

• Inner game mastery

2. Mentorship & Capacity Building Techniques

• How to mentor for outcomes, not dependency
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3. Scaling Impact Beyond Local Chapters

• Replicable models, templates, and knowledge sharing

4. Cross-Network Collaboration (SALN, GAVN, GABN, SRMN)

• Building bridges for holistic impact

5. Narrative Building for System-Level Influence

• Storytelling, public representation

6. Advanced Impact Metrics & Thought Leadership Publications

• Creating whitepapers, reports, articles

7. Partnership Development for Mission Scaling

• Engaging NGOs, government, corporates

Outcome: Senior leaders drive expansion, create scalable frameworks, and develop others.

3D - Impact Leader [Network Visionary]

Module Objective: Lead the Chapter’s SALN strategy, vision alignment, and represent in broader 
ecosystems.

 Duration: 9 hrs. (8 Self-paced sessions of 1 hr. each + 1 Live Q&A of 1 hr.)

Sessions Overview:

1. Leadership as Dharma: Yug Responsibility Framework

• Navigating decisions from higher purpose consciousness

2. Vision Setting & Strategic Leadership for Golden Age Missions

• Long-term planning aligned with planetary timelines

3. Stewarding Systemic Change Initiatives

• Government advocacy, large-scale collaborations

4. Thought Leadership for Global Stage

• Speaking, publishing, influencing policies

5. Coaching Senior Leaders Across Networks

• Establishing a coaching culture in the Chapter

6. Building Institutions for Perpetual Impact

• Structuring organizations aligned with PYP

7. Driving Evolution of Leadership Consciousness Globally

• Setting trends in conscious leadership education

8. Legacy Leadership & Succession Planning

• Preparing the next tier of leaders consciously

Outcome: Establishes the Chapter as a beacon of Yug Dharma-based leadership and social 
transformation.
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Progression Philosophy Across SALN Levels:

Level Focus Growth Outcome Induction Hrs.
Affiliate Member Learning & Reflection Awareness, Foundations 18
Emerging Leader Application & Execution Project Impact, Visibility 18
Senior Leader Mentorship & Expansion Network Influence, Systems View 18
Impact Leader Vision & Stewardship Ecosystem Transformation, Legacy 19

Objective: To cultivate Self-Realized individuals who actively contribute to the creation of a unified, 
spiritually mature world ideology through interfaith dialogue, mentorship, and deep inner work.

4A - Spiritual Aspirant [Entry Level]

Module Objective: Initiate members into foundational spiritual practices, ethical living, and interfaith 
harmony.

 Duration: 8 hrs. (7 Self-paced sessions of 1 hr. each + 1 Live Q&A of 1 hr.)

Sessions Overview:

1. Introduction to SRMN and Golden Age Ideology

• Role of spirituality in the Golden Age Vision

2. Principles of Universal Spiritual Ethics

• Non-violence, truthfulness, compassion, humility

3. Daily Practices for Consciousness Elevation

• Meditation, reflection, service

4. Introduction to Comparative Religion & Interfaith Harmony

• Respecting diverse spiritual paths

5. Understanding Human Consciousness: Levels & Evolution

• From ignorance to super-consciousness

6. Role of Sankalp (Intention) in Spiritual Progress

• Clarity of purpose and goal setting

7. Study Circle Protocols & Reflective Sharing Methods

• How to participate effectively

Outcome: Aspirants cultivate discipline, humility, and foundational understanding of interfaith 
harmony.

4B - Life Coach [Mentor]

Module Objective: Equip members to support others in their spiritual journey through structured 
guidance.

 Duration: 8 hrs. (7 Self-paced sessions of 1 hr. each + 1 Live Q&A of 1 hr.)

Sessions Overview:

1. Spiritual Counseling Techniques (1-1 & Group Settings)

• Listening, questioning, guiding without imposing

4.5 – SRMN Induction Program

Figure 10– Progression in SALN Membership Levels



2. Building Emotional & Mental Resilience through Spirituality

• Addressing inner conflicts, anxieties

3. Crafting Personalized Spiritual Development Plans

• Tailoring practices for diverse aspirants

4. Bridging Science & Spirituality for Modern Minds

• Rational explanations, mind-body-spirit integration

5. Facilitating Interfaith Dialogue Circles

• Respectful engagement across beliefs

6. Inner Work for Coaches: Shadow Work, Ego Management

• Self-purification to enhance effectiveness

7. Introduction to Ancient Wisdom Systems (Vedas, Tao, Sufism, etc.)

• Cross-pollination of wisdom

Outcome: Life Coaches effectively support and inspire others towards inner growth and clarity.

4C - Philosophical Guide [Thinker]

Module Objective: Elevate members to harmonize diverse spiritual ideologies and contribute to the 
Golden Age Philosophy.

 Duration: 8 hrs. (7 Self-paced sessions of 1 hr. each + 1 Live Q&A of 1 hr.)

Sessions Overview:

1. Comparative Study of Major Philosophical Traditions

• Vedanta, Buddhism, Abrahamic traditions, Taoism, etc.

2. Philosophical Writing & Knowledge Contribution

• Articles, white papers, thought pieces

3. Harmonizing Contradictory Doctrines into Higher Unity

• Finding common ground in paradox

4. Conducting Deep Reflection Circles & Symposia

• Facilitating advanced discussions

5. Frameworks for Evolving Collective Consciousness through Ideas

• Idea ecosystems, meme theory

6. Mentorship of Life Coaches & Aspirants

• Teaching deeper principles

7. Designing Models for Future Spiritual Institutions

• Structuring interfaith bodies, think tanks

Outcome: Philosophical Guides shape evolving spiritual frameworks through scholarship and 
leadership.
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4D - Enlightened Master [Visionary]

Module Objective: Steer the spiritual direction of the Chapter and contribute to the shaping of the 
unified Golden Age Ideology.

 Duration: 9 hrs. (8 Self-paced sessions of 1 hr. each + 1 Live Q&A of 1 hr.)

Sessions Overview:

1. Mastering Interfaith Wisdom Integration

• Synthesis of highest truths across paths

2. Role of the Enlightened Master in Yug Dharma

• Shepherding humanity’s consciousness evolution

3. Designing the Golden Age Ideology Blueprint

• Systems of thought, ethics, practices

4. Facilitating High-Level Wisdom Councils & Forums

• Interacting with global thought leaders

5. Establishing Spiritual Legacy for Future Generations

• Succession, lineage planning

6. Advanced Metaphysical Sciences & Consciousness Studies

• Esoteric sciences, quantum spirituality

7. Bridging Inner Realization with Outer Action

• From Samadhi to Karma Yoga

8. Crafting Global Declarations on Spiritual Unity

• Manifestos, charters, resolutions

Outcome: Establishes universal spiritual standards, guiding SRMN towards fulfillment of the Golden 
Age Ideology mission.

Progression Philosophy Across SRMN Levels:

Level Focus Growth Outcome Induction Hrs.
Aspirant Practice & Discipline Inner Stability, Humility 18
Life Coach Guidance & Mentorship Supporting Others, Resilience 18
Philosophical Guide Scholarship & Unity Harmonization, Thought Leadership 18
Enlightened Master Vision & Stewardship Global Influence, Institutional Legacy 21

24Copyright: Defined Values Consultants Pvt Ltd. 
All rights reserved. Ver 1.0 dated 19-Jul-2025

Project YugParivartan Chapter Membership
(Curriculum Framework)

24

Figure 11– Progression in SRMN Membership Levels

This document serves as a comprehensive roadmap for individuals committed to 
becoming purposeful contributors to the ushering in of the Golden Age. This 
curriculum is not merely a set of guidelines but a living framework designed to 
cultivate transformation at the level of self, society, and the collective human 
consciousness. As you walk this path, may you find deeper fulfillment in your service, 
clarity in your leadership, integrity in your enterprise, and peace in your inner journey 
— all in alignment with the universal mission of Project Yug Parivartan.                                            

 - Chief Mentor Hitesh Chandel
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